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Crossroads
Local School Improvement Council (LSIC) Minutes

Mission: It is the mission of the Crossroads LSIC to serve as an active forum, strengthening communications and involvement between school staff, district staff, students, families and the community to achieve excellence in education.

LSIC Minutes
September 25, 2024 @ 2:45pm

I. Call to Order
II. Roll call of members present
a. Rebecca Staley, Rhonda Wood, Jim Paxton, Linda Thompson, Courtney Smith (CVLA), Melanie Pinkerman. 
b. Absent: Adam Culver, Randy Adkins, Amber Smiley, Tim Stewart, Bill Templeton. 
III. Minutes from last meeting
a. No previous minutes provided. 
IV. Reports
a. New Class Schedule-No issues and working well. 
b. Implementation of Behavioral and Mental Health Interventions-All agreed this was a good addition. Seems to be going well to this point. All feel the presence of a therapist, counselor, and social worker are very beneficial.
c. More Separation of Grade Levels and More Supervision-All agreed this is helpful and effective. 
d. Addition of Youth Reporting Program and Virtual Programs-Attendees felt the changes were needed and are working as expected. CVLA parent expressed she felt Proximity was working very well. Likes the instruction and student accountability, only concern was early tech. issues. She added that she really likes how IEP’s are handled and thinks everything has gone very smoothly for special education students. Parent also had one question: Is it possible to get a checklist of attendance and grades? This will be addressed with Proximity. 
V. Unfinished Business:
a. None Reported
VI. New Business:
a. LSIC elections-Chair person will be Mr. Paxton
b. [bookmark: _GoBack]Next Meeting-Scheduled for 12/5/2024
c. Encouraging Parents to Join-Still in need of one parent and a business partner. 
VII. Suggestions for next agenda-None given. 
VIII. Adjourn

Thank you for caring about our school and students! We appreciate your commitment to achieve excellence at Crossroads!
[bookmark: _Hlk177972826]
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